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ñCreating a collaborative culture is the 

single most important factor for 

successful school improvement 

initiatives and the first order of business 

for those seeking to enhance the 

effectiveness of their schools.ò

Eastwood and Lewis



In Appreciation

Terry Cross

Co-Authored Towards a Culturally 
Competent System of Care,
published by Georgetown University. 
He has 40 years of experience in 
child welfare, including 10 years 
direct practice.
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Randall Lindsey

Co-Author of Cultural 
Proficiency: A Manual For School 
Leaders ; Emeritus Professor, 
California State University, Los 
Angeles 



Culturally proficient is defined as an ongoing processby which 

individuals and systemsrespond respectfully and effectively to 

people of all cultures, languages, classes, races, sexes, ethnic 

backgrounds, religions, sexual orientations, abilities and other 

ŘƛǾŜǊǎƛǘȅ ŦŀŎǘƻǊǎ άƛƴ ŀ ƳŀƴƴŜǊ ǘƘŀǘ recognizes, affirms, and values

the worth of individuals, families, and communities and protects

and preserves the dignity ƻŦ ŜŀŎƘΦέ  
(NASW, 2001)
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What is Cultural Proficiency?



What is Cultural Proficiency?

A way of being that enables both individuals and organizations  to respond 

effectively to people who differ from them.

ÅCultural proficiency is not an off-the-shelf program. It is an approach; it provides 

tools and help for an increasingly diverse world with an increasing number of 

well-intentioned and fearful people.

ÅThe use of specific tools effectively describing, responding to, and planning 

for issues that emerge in diverse environments.

ÅPolicies and practices at the organizational level and values, beliefs and 

behaviors at the individual level that enables effective cross cultural interactions 

among employees, clients, and community.

5



Cultural Proficiency functions asé

ÅA worldview,

ÅA perspective,

ÅA mindset,

ÅA mental model,

ÅA lens, through which to 

view your work

ÅThe manner in which we lead our lives.



Cultural Connections
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ÅSchool systems must recognize that, marginalized 

populations have to be at least bicultural and that this 

status creates a distinct set of issues to which the system 

must be equipped to respond

ÅInherent in cross-cultural interactions are dynamics that must 

be acknowledged, adjusted to, and accepted.



Generation Readyôs Approach

ÅGeneration Ready uses a review, diagnose, develop,

and implement tool that ensures teaching and learning 

process and experience:

ïIs free from bias, stereotyping and prejudice (whether 

intentional or unwitting)

ïIs inclusive

ïValues and celebrates diversity

ïSupports the statutory requirements and duties placed 

upon schools and districts to promote equality, 

challenge discrimination and unequal treatment, and 

eliminate discrimination



Cultural Proficiency Equity Check 

Environm
ent

Teaching 
& 

Learning

Assessment 
& 

Accountabili
ty

Family & 
Community

Å Student work, information, and 
other materials displayed represent 
the cultures of the school

Å Bilingual staff or interpreters are 
utilized

Å The school is a safe, caring, and 
responsive learning environment for 
all students.

Å Teachers are knowledgeable of 
learners (cultural, social, ethnic, 
personal context and needs/strengths

Å Teachers review learning process to 
ensure it not reinforce stereotypes, 
prejudice & discrimination 

Å Instructional strategies are varied to 
meet the need of all learners

Å Assessment data is consistently used 
to inform instruction

Å Assessment data is disaggregated by 
race, ethnicity, language and IEP 
status

Å Varied assessment methods are used 
to assess student learning

Å A system in place to determine family 
preferences for communication.

Å Specific efforts are made to involve 
families who generally have low 
participation.

Å Family and Community involved in 
decision making



Questions that Guide Our Work

ÅWhat barriers to student learning exist within the district, our 

schools, and us?

ÅWhat are your, your schoolôs, and the boardôs core values that 

support equitable learning outcomes for students?

ÅWhat examples do you have for unhealthy and healthy language, 

behaviors, policies and practices used by you and your board and 

school colleagues?

ÅWhat standards do you, district/school use to ensure equitable 

learning outcomes for students? 

ÅTo what extent are you satisfied with student learning outcomes in 

your school and in your district?

ACSAEquityInstitute
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What To Expect

Four Agreements

ÅStay Engaged

ω 9ȄǇŜǊƛŜƴŎŜ 5ƛǎŎƻƳŦƻǊǘ

ω {ǇŜŀƪ ¸ƻǳǊ ¢ǊǳǘƘ

ω 9ȄǇŜŎǘκ!ŎŎŜǇǘ bƻƴ-Closure

ÅPersonal Journal
ÅEnd of Session 

Reflection


